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May 8, 2026 Sustainable Fleet Working Group Roundtable May 2026

The group discusses current challenges regarding electric vehicle (EV) procurement, specifically the
limited availability of work-ready trucks following the discontinuation of the Ford Lightning. Participants
explore the impacts of the Buy Ontario Procurement Directive and the logistics of managing EV charging
infrastructure for both public and private staff use. Beyond electrification, the conversation covers the
potential for renewable diesel as a transitional fuel and the administrative process for claiming Clean
Fuel Regulation credits.

Community of Practice Updates

¢ Organizational Shift: The group is transitioning its name from the "Sustainable Fleet
Working Group" to the Sustainable Fleet Community of Practice.

¢ Administrative Changes: To improve accessibility and integration, the group’s repository
will move to a SharePoint library, and the communications will shift from Google Groups
to an Outlook group.

e Past Achievements and Resources (2019-2024): https://guides.co/g/sustainable-

fleet/174361

Discussion Overview

EV Pickup Truck Challenges & Availability

e Market Shortages: The Ford F-150 Lightning has been discontinued, leading to
procurement challenges.

e Operational Limitations: Fleet managers noted that current options like the Chevrolet
Silverado EV are viewed more as "show trucks" or supervisor vehicles rather than work
trucks. Concerns include insufficient performance for heavy-duty tasks like snow
plowing, where battery drain and long recharge times (6—8 hours) are prohibitive for 24-
hour operations.

e Hybrid Success: Burlington has found success using Ford Maverick hybrids for light-duty
applications due to their 4x4 options, robustness, and lower cost

Buy Ontario Procurement Directive

¢ New Legislation: The Buy Ontario Act received Royal Assent on April 13, 2026. To
support Ontario’s automotive industry, the Buy Ontario Procurement Directive requires
that all government and BPS entities purchase or lease Made-in-Ontario fleet vehicles
(being a vehicle manufactured in Ontario and which has a “2” as the first digit in its
vehicle identification number). Where no Made-in-Ontario vehicles are available or
operationally feasible, purchasers may instead acquire a different vehicle from an
Ontario Vehicle Producer (defined as an original equipment manufacturer that meets a
threshold of at least 1,500 annualized jobs across Ontario of active or planned fully and
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https://www.ontario.ca/page/buy-ontario-procurement-directive

partially owned vehicle assembly and plants). Only where neither of these options is
feasible may an alternative acquisition be considered.

e Current Strategy: If no Ontario or Canadian bids are received for a tender, procurement
departments may open the process to international bidders, provided they can prove
they first attempted to follow the directive

Clean Fuel Regulations (CFR)
Kingston:
* CFR credits generated across the full municipal fleet (buses, solid waste vehicles,

light-duty EVs) with support from 3Degrees; public chargers are currently excluded
(credits go to charger providers).

* High return, low effort: ~10% consultant fee, minimal operational effort, and meaningful
revenue for the municipality.

* Strong recommendation: municipalities with commercial fleets should participate;
experience with 3Degrees has been very positive.

Oakville:
* Purpose-driven participation: Oakville joined the CFR program to financially support

Oakville Transit’s fleet electrification, with revenues directed back to the transit
program.

* How it works: As transit electrifies, charger-generated carbon offset data is submitted to
the federal program and sold on the voluntary carbon market, generating revenue for
the Town.

* Policy and precedent: The climate team reviewed and enabled participation through
policy, consulting with the City of Toronto and TTC and largely following their established
approach.

Burlington:
e Did a Green Credit Feasibility Study, which found the return was very low
(approximately $2,500 a year) and that green credits may only start to pay off when
involving transit or moving away from diesel due to high mileage.

Resources

e Scan of CAC Municipal EV public charging rate and use of revenue


https://guides.co/g/sustainable-fleet/764998

e CFR Networking: Dufferin County and Oakville to share internal process for managing Clean Fuel
Regulation (CFL) credits. Kingston to share their 3™ party approach to manage CFL credits.

e New York City Insights: Desi to reach out to the NYC Commissioner of Fleet to arrange a webinar
on their extensive use of renewable diesel.

Contact Information

Please reach out to us at any time with questions, input, or for additional information.

Desi Stefanova, Program Manager: dstefanova@climateactionpartnership.ca
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