
Draft Investment Policy of Clean Air Partnership 
FAQ 

 
Why have an investment policy? 
The main reasons to have an investment policy are: 
 

1. Ensuring the financial security of the organization. Simply holding surpluses in 
savings account is a missed opportunity to maximize charitable assets.  
 

2. All aspects of a charity’s operations, including what its assets are put towards 
must be driven by the charity’s mission. Consequently, it behooves charities to be 
intentional about how they invest and what they invest in. 

 
3. Ontario’s Trustees Act requires that Boards of Charities follow certain processes 

and consider certain factors when investing. A policy reminds boards of these 
requirements.  

 
Where to put this policy? 
This policy may be kept internally like any other internal policies. It is required to provide a copy 
to any investment agent (e.g. a mutual funds manager) and highly advisable to provide it to any 
investment advisor.   
 
When to review the policy? 
Given the rapidly changing state of the organization’s finances, we would suggest revisiting this 
policy at least annually and every time a major change in finances occurs. 



Investment Policy 
Last approved/amended: MM/DD/YYYY 
Last reviewed: MM/DD/YY 
 
1. Definitions and Interpretations 
 
In this Policy unless the context otherwise requires words will have the same meaning 
as set out in the definitions section of the by-law of Clean Air Partnership. Furthermore, 
the following terms when used in this policy should be understood as follows: 
 
“The Trustee Act” refers to the Trustee Act, R.S.O. 1990, c. T.23 including any future 
amendments or successive Acts. 
 
In interpreting this policy the reader should consider: 

A. Headings are meant to help in interpretation 
B. The singular includes the plural and vice versa. 
C. The masculine includes the feminine and non-gendered terms and vice versa. 

 
2. Purpose of Investment Policy and Investments 
 
The purpose of this Policy is to set out the principles, rules, and procedures that govern 
all investments of Clean Air Partnership.  
 
The Goal of Clean Air Partnership’s Investment  
The goal of Clean Air Partnership’s investment is to facilitate its long-term stability, 
continued growth, and enhanced effectiveness as an organization.  
 
Clean Air Partnership Recognizes and Will Comply With Its Statutory Duties 
The Board recognizes and will comply with all requirements to invest these funds as a 
prudent investor would according to the requirements of s.27(2) of the Trustee Act and 
other applicable laws and regulations. In particular, Clean Air Partnership expects 
reasonable returns and expects that its appointed trustees, and agents responsible for 
investment will assess risk reasonably.   
 
3. General Terms of Investment 
 
Anyone responsible for investing Clean Air Partnership’s property must exercise the 
care, skill, diligence and judgment that a prudent investor would exercise in making 
investments. Clean Air Partnership may invest in any type of investment a prudent 



investor may invest in, for example, exchange trade funds, mutual funds, and other 
indexed or pooled instruments. 
 
Factors for Consideration in Investment 
Anyone responsible for investing Clean Air Partnership’s property must consider the 
following criteria in planning the investment, in addition to any others that are relevant to 
the circumstances: 

A. General economic conditions. 
B. The possible effect of inflation or deflation. 
C. The expected tax consequences of investment decisions or strategies. 
D. The role that each investment or course of action plays within the overall trust 

portfolio. 
E. The expected total return from income and the appreciation of capital. 
F. Needs for liquidity, regularity of income and preservation or appreciation of 

capital. 
G. An asset’s special relationship or special value, if any, to the purposes of the 

trust or to one or more of the beneficiaries. 

Anyone responsible for investing Clean Air Partnership’s property must diversify the 
portfolio to the extent appropriate to general economic and investment market 
conditions.  

Use of Investment Capital and Earning 
Given the Board’s goals, income and capital from investments will generally be 
reinvested except where the Board has determined it would be in the best interests of 
the Clean Air Partnership (e.g. advantageous to the growth or operational effectiveness) 
to apply income or capital to some other purpose. As such, this policy is not creating a 
restricted fund.  

4. Specific Investment Plans 
The Board may adopt as many specific investment plans as necessary from time to 
time, but at least one specific investment plan for the general fund of the Corporation 
must be in place at all times. 
 
5. Delegation 

The Board Will Seek Advice or Employ Agents as Deemed Appropriate 
Recognizing that the Board’s investment expertise may be limited, it will seek advice as 
needed and delegate its powers as needed to agents competent in investment to a 
professional standard. If the Board chooses to delegate powers to an agent, it will 



prepare an investment agreement and plan designed to achieve its ultimate investment 
goals prudently and with regard to the investment factors set out above. The Board will 
be prudent in selecting, delegating powers to, and monitoring any agent. 

The Board will not Retain an Agent Without Requiring Them to Sign an 
Agreement to Comply With This Policy 
Before being accepted as an agent, the Board will require any person to sign an 
agreement stating that they will comply with this Policy. In particular, the person must 
agree to comply with the investment plan and report at the interval set out above.  

The Agent Should be Informed of Their Duties 
The Board should inform any agent of their duties. An agent who is authorized to 
exercise the Board’s functions relating to investment may not subdelegate their 
authority and has a duty to invest, 

A. with the standard of care expected of a person carrying on the business of  
investing the money of others; 

B. in accordance with the agreement between the trustee and the agent; and 
C. in accordance with the plan or strategy of investment. 

Additionally, agents should be aware that the Board reserves the right to take legal 
action against the agent should the Corporation suffer a loss as a result of their 
breaching their duties listed here and in the laws of Canada and Ontario. 

6. Review and Amendment of Investment Policy 
The Board Will Review Investments at Least Quarterly 
Anyone responsible for investing Clean Air Partnership’s property will be expected to 
come before the Board to present the state of investments and answer the Board’s 
questions on at least a quarterly basis. The Board may at that time consider the 
following: 

A. Reviewing the agent’s reports 
B. the agreement between the trustee and the agent and how it is being put into 

effect,  
C. considering whether the plan or strategy of investment should be revised or 

replaced,  
D. revising or replacing the plan or strategy if the trustee considers it appropriate to 

do so, and  
E. assessing whether the plan or strategy is being complied with. 
F. what direction or advice it will give to the Manager or whether the relationship will 

be terminated and replaced for whatever reason the Board deems reasonable. 



In reviewing investments or agent’s performance, the Board will seek advice as it 
considers appropriate. 
 
Review and Amendment of Investment Policy 
The Policy may be amended by an ordinary resolution of the Board (50%+1 or a 
different standard as set out in the by-law). The Board will consider the need to amend 
this Policy at least once in a calendar year. 
 
Copies of New Policy to Be Sent to Auditor and Investment Agent 
The Board will make and forward copies (either digitally or hard copies as appropriate) 
to be sent to the auditor and any agent appointed under this policy. The agent shall 
have 60 days to state their agreement with the new policy or be terminated, at which 
time a new agent would be appointed as soon as practicable. 
 
            
Gabriella Kalapos      Eric McGoey 
Executive Director      Chair 


