
Board Finance Update 

April  16th, 2025



Jan - Mar 25

Ordinary Income/Expense
Income

4210 · Municipalities 31,750
4300 · Earned Income 40,073

4400 · Other grants and contributions 1,307

4700 · Interest 56

Total Income 73,185

Gross Profit 73,185

Expense
5100 · Payroll and employee benefits 148,607

6300 · Contract services 39,032

6600 · Marketing, promotion and events 471

7000 · Office and general 25,175

Total Expense 213,286

Net Ordinary Income -140,101

Net Income -140,101

11:01 AM Clean Air Partnership 
2025-04-04 Profit & Loss 
Accrual Basis January through March 2025 
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Significant Income/Expenses

Income >10k Jan 1 - Mar 31

Name Class Amount
City of London Climate Action Cost Benefit Analysis 13,500

Expense >10k  Jan 1 - Mar 31

Name Class Amount
Centre for Immigrant & Community ServicesRecycle to Ride 13,250

 Page 3 of 10



2025 Budget

REVENUE TOTAL Q1 Actual Q2-4 Projection
Municipalities 265000 31750 233250
Earned Income 277175 40073 237102
Other Grants and Contributions 523450 1307 522143
2024 revenue deferred into 2025 50735 0 50735
Other 2000 55 1945
TOTAL REVENUE 1,116,360           73,185                  1,045,175                 

EXPENSES
Staff (pay, pension, EI, CPP, EHT, HCSA) 642,623 148,607 494,016
Contractors 141284 39032 102,252
Communications 11450 0 11,450
Marketing, promotion, events 20000 472 19,528
Office and General 60000 25175 34,825
Travel 10050 0 10,050
Other 16850 0 16,850
TOTAL EXPENSE 902,257               213,286               688,971 

EXCESS OF REVENUE OVER EXPENSE 214,103            (140,101)           356,204                  

OUTSTANDING PROPOSALS
FCM CEF Dufferin (awarded) 907,468$            
FCM CEF Huntsville (awarded) 898,203$            
FCM CEF London (awarded) 528,433$            
FCM CES 73,000$               
Toronto VZ 71,145$               
Guelph GDS 106,000$            
TOTAL 2,584,249$        
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Cash Flow Position (April 4)

Chequing AC 423,426        
Investor AC 10,758          
GIC 101,440        
Credit Card 2,335-  
Total 533,289        

Current average monthly expense 75,188
Months to zero (with no income) 7.1                 
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Strategic Pillars and Project Descriptions 

Strategic Pillar 1 – building climate action capacity by tracking climate action implementation and 
facilitating the sharing of lessons learned across municipalities. 

Strategic Pillar 2: supporting climate action implementation by convening implementation teams across 
municipalities at similar states of readiness, using implementation teams within municipalities. 

Strategic Pillar 3 – supporting municipal climate action implementation through tailored products to 
meet the needs of municipalities at different states of readiness. 

Strategic Pillar 4 – assisting municipalities to attract implementation funding from higher orders of 
government 

Strategic Pillar 5 – CAP will be both an equitable and desirable workplace. 

2025 CAP Funded Projects >$10k 

Name Brantwoodborough Feasibility Studies 
Start 2025 
End 2025 
Funder FCM 
2025 Funding $175,000 
Total Funding $175,000 
Strat Pillars 2 
About: This project uses a cohort of Brantford, Collingwood, and Peterborough County to 
undertake a feasibility and market analysis study and to lay the groundwork for program 
design and a subsequent application to FCM’s CEF capital program application 

Name Cornwall Feasibility Study 
Start 2025 
End 2025 
Funder FCM 
2025 Funding $60,000 
Total Funding $60,000 
Strat Pillars 2 
About: We are working with Cornwall to undertake a feasibility and market analysis study and 
to lay the groundwork for program design and a subsequent application to FCM’s CEF capital 
program application 

Name Clean Air Council 
Start 2000 
End N/A 
Funder 42 Ontario municipalities 
2025 Funding $265,000 
Total Funding $6,627,417 
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Strat Pillars 1 
About: The CAC is a network of 42 Ontario municipalities who collaborate on the 
development and implementation of climate change actions 

Name Low Carbon Energy Planning 
Start 2023 
End 2025 
Funder The Atmospheric Fund 
2025 Funding $60,000 
Total Funding $165,000 
Strat Pillars 2 
About: We are working with 4 municipalities and 8 developers to undertake low carbon 
energy planning and business case development to address how to avoid fossil fuel 
infrastructure in new developments 

Name Ontario Climate Caucus 
Start 2023 
End 2027 
Funder Climate Caucus 
2025 Funding $32,875 
Total Funding $131,500 
Strat Pillars 1 
About: Through the Ontario Climate Caucus (OCC) program, CAP provides network 
facilitation, webinars, tracking of climate actions, and advocacy with Ontario elected officials 

Name BetterHomesTO 
Start 2024 
End 2025 
Funder City of Toronto 
2025 Funding $30,000 
Total Funding $40,000 
Strat Pillars 1 
About: We are creating a neighbourhood retrofit toolkit and webinar series for Toronto’s 
BetterHomes program 

Name Two Stroke Phase Out 
Start 2024 
End 2025 
Funder City of Toronto 
2025 Funding $24,990 
Total Funding $49,980 
Strat Pillars 1, 2 
About: We are creating resources to assist Toronto in the development of a two-stroke engine 
landscape equipment ban 

Name Belleville Climate Action Plan 
Start 2025 
End 2025 
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Funder City of Belleville 
2025 Funding $25,000 
Total Funding $25,000 
Strat Pillars 3 
About: We are developing a corporate emissions inventory and climate action plan for 
Belleville 

Name National Heat ByLaw Program 
Start 2025 
End 2026 
Funder FCM 
2025 Funding $132,000 
Total Funding $231,000 
Strat Pillars 3 
About: We are developing a backgrounder, model bylaw, and training program for 
municipalities to advance maximum temperature legislation in rental housing units. 

Name East Gwillimbury GDS 
Start 2024 
End 2025 
Funder Town of East Gwillimbury 
2025 Funding $56,505 
Total Funding $76,505 
Strat Pillars 2, 3 
About: We are working with the Town of East Gwillimbury to update their green development 
standards 

Name TAF Building Emission Performance Standards 
Start 2025 
End 2026 
Funder TAF 
2025 Funding $53,700 
Total Funding $71,600 
Strat Pillars 3 
About: We are creating a collaborative platform for municipalities to share solutions to 
advance building performance standards for existing buildings 

Name Climate Action Cost Benefit Analysis 
Start 2024 
End 2025 
Funder City of London 
2025 Funding $14,850 
Total Funding $14,850 
Strat Pillars 3 
About 
We are identifying the leading practices and approaches to business case development for 
climate action for the City of London 
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2024 TCAT Funded Projects >$10k 

Name Deacon Legacy Grant 
Start 2023 
End 2025 
Funder Toronto Community Foundation 
2025 Funding $24,419 
Total Funding $92,791 
Strat Pillars 3 
About: This is an unrestricted two-year grant to examine the use of multi-use trails in Toronto. 

Name Toronto Cycling Survey 
Start 2023 
End 2025 
Funder City of Toronto 
2025 Funding $70,880 
Total Funding $126,760 
Strat Pillars 1, 2, 3 
About 
This project tracks mode share across the city and compares progress over time, identifying 
barriers to participation in cycling. 

Name Mobilizing Justice 
Start 2021 
End 2025 
Funder Social Sciences and Humanities Research Council (SSHRC) 
2025 Funding $37,125 
Total Funding $120,200 
Strat Pillars 2, 3 
About 
The project puts actionable research findings into the hands of municipalities to improve the 
wellbeing of Canadians at risk of transport-related social exclusion. 

Name Recycle to Ride 
Start 2023 
End 2025 
Funder York Region Circular Economy Initiatives Fund 
2025 Funding $30,550 
Total Funding $84,000 
Strat Pillars 
About: Funded by York Region to rescue bikes from landfill, refurbish them, and distribute 
them to community members. 

Name Youth Bike Mechanic Training 
Start 2024 
End 2025 
Funder Peter Gilgan Foundation 
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2025 Funding $26,316 
Total Funding $137,349 
Strat Pillars 2, 3 
About: We are creating a standardized, professional approach to training bike mechanics, 
bringing new diversity into the micromobility industry. 
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