Clean Air Partnership Strategic Plan Project Implementation Tracking

Below provide a summary of the CAP 2024 projects and a breakdown of their “fit” into the SP Pillars. The goal is that this tracking will help us determine if
we are making progress on each of the CAP SP Pillars and acknowledging that CAP has traditionally focused on SP 1 and if we are making progress on

increasing the projects that deliver on SP 2, 3 and 4.

of 42 Ontario municipalities.
CAC members collaborate on
the development and
implementation of climate
change actions. The CAC is
based on the premise that
municipalities benefit from
actions that reduce energy
use, reduce emissions, make
the movement of people and
goods more efficient, and
make communities more
livable, competitive, and
resilient.

would be classified as
SP 1 because it focuses
on facilitating the
sharing of lessons
learned and resources
across the municipal
network.

been moving towards
facilitating CoPs that
focus on
implementation of
climate actions: CoPs
include: GDS, Energy
Managers, Sustainable
Fleets.

efforts within the CAC to
better understand and
meet the needs of smaller
municipalities earlier on
in their climate journey.

Project Description SP 1: CAP will support | SP 2: CAP will support | SP 3: CAP recognizes that | SP 4: CAP will 2024
municipal climate municipal climate municipal climate action | assist Funding
action capacity by action implementation is not a municipalities to
tracking climate action | implementation by one-size fits all and will attract funding
implementation and convening support municipal from higher orders
facilitating the sharing | collaborative climate action of government to
of lessons learned implementation implementation through | increase
across municipalities. teams across the development of implementation

municipalities at tailored products to meet | success.
similar states of the needs of
readiness, and municipalities at
through creation of different states of
implementation readiness on climate
teams within action implementation.
municipalities
Clean Air Council is a network | 70% of CAC work 20% of CAC work has 10% there has been $279K




Project Description SP 1: CAP will support | SP 2: CAP will support | SP 3: CAP recognizes that | SP 4: CAP will 2024
municipal climate municipal climate municipal climate action | assist Funding
action capacity by action implementation is not a municipalities to
tracking climate action | implementation by one-size fits all and will attract funding
implementation and convening support municipal from higher orders
facilitating the sharing | collaborative climate action of government to
of lessons learned implementation implementation through | increase
across municipalities. teams across the development of implementation

municipalities at tailored products to meet | success.
similar states of the needs of
readiness, and municipalities at
through creation of different states of
implementation readiness on climate
teams within action implementation.
municipalities
Low Carbon Energy Planning 80% This project will 20% A component of $100K

at the Neighbourhood Scale:
Working with 8 developers to
undertake low carbon energy
planning and business case
development to address how
to avoid fossil fuel
infrastructure in new
developments. The learnings
from these consultations and
business planning will
culminate in a Low Carbon
Energy Planning in New
Developments toolkit and
training program that will be
promoted to municipalities to
support their capacity to
increase GHG metrics within
Green Standards and
eliminate fossil fuel use in new
developments.

facilitate the capacity
of municipal
governments to
increase their capacity
to engage more
effectively in low
carbon energy planning
with their development
community. It will
result in 8 costing
analyses for different
development
archetypes and a
toolkit and training
program to provide
guidance on how
energy planning take
place.

this project focuses on
understanding
municipal ability to
advance
recommendation
coming from the
projects research.
Feedback from this
effort will inform
implementation
opportunities and
barriers.




Project Description SP 1: CAP will support | SP 2: CAP will support | SP 3: CAP recognizes that | SP 4: CAP will 2024
municipal climate municipal climate municipal climate action | assist Funding
action capacity by action implementation is not a municipalities to
tracking climate action | implementation by one-size fits all and will attract funding
implementation and convening support municipal from higher orders
facilitating the sharing | collaborative climate action of government to
of lessons learned implementation implementation through | increase
across municipalities. teams across the development of implementation

municipalities at tailored products to meet | success.
similar states of the needs of
readiness, and municipalities at
through creation of different states of
implementation readiness on climate
teams within action implementation.
municipalities
The Climate Caucus is 100% This project has The hope was that this S 32K

advancing climate action
across Ontario's
municipalities. To achieve this,
CAP has partnered with CC to
deliver the Ontario Climate
Caucus (OCC) program. CAP
will provide network
facilitation, webinars, tracking
of climate actions, and
advocacy.

not yet been able to
move beyond
information sharing for
the most part. There
has been some gains
related to securing
council resolutions to
the province. Ex. OEB
support, franchise
agreement.

project would result in
the fostering of
relationships across
municipal climate
champions. Some of
that may have been
achieved at the in
person OCC gathering,
but hard to track the
extent and the so
what of that.




Project Description SP 1: CAP will SP 2: CAP will SP 3: CAP recognizes that municipal | SP 4: CAP will 2024
support municipal support municipal climate action implementation is assist Funding
climate action climate not a one-size fits all and will municipalities
capacity by tracking action support municipal climate action to
climate action implementation by implementation through the attract funding
implementation and | convening development of tailored products from higher
facilitating the collaborative to meet the needs of municipalities | orders of
sharing of lessons implementation at different states of readiness on government to
learned across teams across climate action implementation. increase
municipalities. municipalities at implementation

similar states of success.
readiness, and
through creation of
implementation
teams within
municipalities
Scaling up Municipal 100% This results from this project $16.5K

Climate Action: This
partnership aims to use
our collective knowledge
and experience to
accelerate climate action
with local governments
across the country. We aim
to seek out emerging and
shared insights that can be
used to enable progress
towards a more
harmonized and strategic
support system, which will
help realize the full
potential of practical
solutions offered to local
governments now.

aim to disrupt traditional climate
action planning by securing a more
diverse stakeholders into the
process with the hoped for
outcome that Plans identify
targeted areas for implementation
across the stakeholder group.
Resulting in more climate action
implementation resources. It will
leverage Al to identify community
stakeholders and their priorities
and reduce the costs of plan
development to be able to
reallocate resources to stakeholder
engagement efforts. It is still at the
project scoping and proposals
development stage.




Project Description SP 1: CAP will support | SP 2: CAP will support | SP 3: CAP recognizes that | SP 4: CAP will 2024
municipal climate municipal climate municipal climate action | assist Funding
action capacity by action implementation is not a municipalities to
tracking climate action | implementation by one-size fits all and will attract funding
implementation and convening support municipal from higher orders
facilitating the sharing | collaborative climate action of government to
of lessons learned implementation implementation through | increase
across municipalities. teams across the development of implementation

municipalities at tailored products to meet | success.
similar states of the needs of
readiness, and municipalities at
through creation of different states of
implementation readiness on climate
teams within action implementation.
municipalities
Grey/Selwyn Retrofit 30% | 60% Meeting 10% secured FCM $150K

Feasibility Studies: uses a
cohort of Grey County (plus
lower tier munis within) and
Selwyn Township to undertake
a feasibility and market
analysis study and to lay the
groundwork for program
design and a subsequent
application to FCM’s CEF
capital program application.
The market analysis used the
methodology developed by
NRCan, where energy use and
building stock data can be
used to inform both a retrofit
program design and a
marketing and outreach
strategy.

municipalities where they
are at and supporting
their ability to increase
their state of readiness
for implementation.

resources for
participating
municipalities from
FCM.




Project Description SP 1: CAP will support | SP 2: CAP will support | SP 3: CAP recognizes that | SP 4: CAP will 2024
municipal climate municipal climate municipal climate action | assist Funding
action capacity by action implementation is not a municipalities to
tracking climate action | implementation by one-size fits all and will attract funding
implementation and convening support municipal from higher orders
facilitating the sharing | collaborative climate action of government to
of lessons learned implementation implementation through | increase
across municipalities. teams across the development of implementation

municipalities at tailored products to meet | success.
similar states of the needs of

readiness, and municipalities at

through creation of different states of

implementation readiness on climate

teams within action implementation.
municipalities

Low Impact Developments 50% taking LID lessons | 50% Meeting Town of $25K

(LIDS): Delivered a LIC learned from leading Caledon stormwater

workshop for Caledon municipalities and team where they are

stormwater team. bringing that to Town at and aiming to
of Caledon increase their

acceptance of LID as a
core stormwater
action. Identifying
barriers form their
perspective.
Two-Stroke Phase Out: 100% Development of S50K

developed a jurisdictional
scan, consultation and

recommendations report on

phasing out of 2 strike fossil

fuel landscaping equipment to
serve as key decision-making
tools that will help guide the

creation, phase-in and
enforcement of a possible
Toronto bylaw.

resources to support
City's implementation.




Project Description

SP 1: CAP will support
municipal climate
action capacity by
tracking climate action
implementation and
facilitating the sharing
of lessons learned
across municipalities.

SP 2: CAP will support
municipal climate
action
implementation by
convening
collaborative
implementation
teams across
municipalities at
similar states of
readiness, and
through creation of
implementation
teams within
municipalities

SP 3: CAP recognizes that
municipal climate action
implementation is not a
one-size fits all and will
support municipal
climate action
implementation through
the development of
tailored products to meet
the needs of
municipalities at
different states of
readiness on climate
action implementation.

SP 4: CAP will
assist
municipalities to
attract funding
from higher orders
of government to
increase
implementation
success.

2024 Funding

East Gwillimbury and 70% Internal 30% customization of S30K
Newmarket GDS: supporting consultation within approach based on
the municipal development of municipal municipal ambition and
their GDS. departments and state of readiness.

council.
South Frontenac Climate 50% engagements 50% meeting South $15
Action Plan: undertook the across municipal Frontenac where they are
GHG inventory for South departments and with | at. Based on their state of
Frontenac and supported council readiness. Examples of
engagements other similar jurisdictions

and state of readiness.

Community Building Retrofits | 60% Identifying leading 40% development of S30K

practices and
implementation
leaders and bringing
that to municipal
networks to support
transferability.

resources to document
leading practices and
foster transferability.




Project Description

SP 1: CAP will support
municipal climate
action capacity by
tracking climate action
implementation and
facilitating the sharing
of lessons learned
across municipalities.

SP 2: CAP will support
municipal climate
action
implementation by
convening
collaborative
implementation
teams across
municipalities at
similar states of
readiness, and
through creation of
implementation
teams within
municipalities

SP 3: CAP recognizes that
municipal climate action
implementation is not a
one-size fits all and will
support municipal
climate action
implementation through
the development of
tailored products to meet
the needs of
municipalities at
different states of
readiness on climate
action implementation.

SP 4: CAP will
assist
municipalities to
attract funding
from higher orders
of government to
increase
implementation
success.

2024 Funding

BetterHomes

100% Funding
proposals
developed for
Huntsville, Dufferin
County and
London.

S 75K
(investment)




