
Board Finance Update 

November  20th, 2024 



1 Jan - 8 Nov 24

Ordinary Income/Expense
Income

4210 · Municipalities 267,697
4250 · Foundation funding 164,564

4300 · Earned Income 184,917

4400 · Other grants and contributions 274,609

4700 · Interest 225

Total Income 892,012

Gross Profit 892,012

Expense
5100 · Salaries and employee benefits 601,071

6300 · Contract services 153,502

6600 · Marketing, promotion and events 4,674

7000 · Office and general 72,243

Total Expense 831,490

Net Ordinary Income 60,521

Net Income 60,521

12:58 PM Clean Air Partnership 
2024-11-08 Profit & Loss 
Accrual Basis 1 January through 8 November 2024 
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Significant Income/Expenses

Income >10k Jan 1 - Nov 8

Name Class Amount

TCAT:Gilgan 137,349

CAP Consulting:CEF Grey Selwyn 120,000

Clean Air Council 100,000

TCAT:Deacon 67,210

CAP Consulting:Small Change Fund 30,000

CAP Consulting:2-stroke phase out 24,990

TCAT:Newmarket Cycles 24,440

CAP Consulting:EG GDS 20,000

CAP Consulting:CEF Grey Selwyn 20,000

TCAT:Newmarket Cycles 19,500

TCAT:Toronto Bike Survey 19,422

CAP Consulting:CEA Scaling Up 16,500

Clean Air Council 15,002

CAP Consulting:South Frontenac Plan 15,000

Clean Air Council 14,744

CAP Consulting 14,500

Clean Air Council 13,500

Clean Air Council 13,500

Clean Air Council 10,551

CAP Consulting:CEF Grey Selwyn 10,000

CAP Consulting:Homes to Zero 10,000

Peter Gilgan Foundation

Federation of Canadian Municipalities 

Toronto, City of

Canada Helps

Small Change Fund

Toronto, City of

York, Regional Municipality

East Gwillimbury, Town of

Grey County

Ontario Trillium Foundation     

Toronto, City of

Community Energy Association*   

Peel Regional Municipality of 

StrategyCorp Inc.

City of Ottawa

City of Ottawa

Durham, Region of

Halton Region

Mississauga, City of

Township of Selwyn

Climate Impact Fund

Expense  >10k Jan 1 - Nov 8

Name Class Amount

Rathco Eng CAP Consulting:TAF LCEP 18,030

Ethan Samson CAP Consulting:CEF Grey Selwyn 17,400

Centre for Immigrant & Community Services TCAT:Newmarket Cycles 12,325

Ethan Samson CAP Consulting:CEF Grey Selwyn 11,700
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REVENUE TOTAL
Jan 1 -Oct 31 

(ACTUAL)
Nov 1 - Dec 31 
(PROJECTION)

Municipalities 297700 267697 30003
Gov of Canada 10013 10013 0
Earned Income 216027 184917 31110
Foundations 164564 164564 0
Other Grants and Contributions 264595 264595 0
Interest Income 250 225 25
2023 deferred revenue recognized in 2024 118000 0 118000
2024 revenue deferred to 2025 -81079 0 -81079
TOTAL REVENUE 990,070                  892,011                  98,059 

EXPENSES
Staff (pay, pension, EI, CPP, EHT, HCSA) 677751 601070 76681
Contractors 238563 153502 85061
Marketing, promotion, events 7868 4674 3194
Communications 14456 8265 6191
Office and General 42198 38059 4139
Travel 8000 7213 787
Other 19000 18706 294
TOTAL EXPENSE 1,007,836              831,489                  176,347                  

EXCESS OF EXPENSE OVER REVENUE (17,766) 60,522 (78,288) 

OUTSTANDING PROPOSALS
FCM CEF Dufferin (awarded) 907,468 
FCM CEF Huntsville (awarded) 898,203 
FCM CEF London (awarded) 528,433 
Condo Bike Share 315,000 
FCM CEF Cornwall 60,000 
FCM LLA 227,160 
TAF BPS 71,800 
SSHRC (mobilizing justice) 20,000 
Town of Oakville (school streets) 32,950 
City of Toronto (cycling survey) 23,000 
TOTAL 3,084,014              
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Cash Flow Position (Nov 8)

Chequing AC         513,025
Investor AC           10,657
GIC

        
100,398

Credit Card -9
Total         624,071

Current average monthly expense 83,986
Months to zero (with no income)                  7.4
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Strategic Pillars and Project Descriptions 

Strategic Pillar 1 – building climate action capacity by tracking climate action implementation and 
facilitating the sharing of lessons learned across municipalities. 

Strategic Pillar 2: supporting climate action implementation by convening implementation teams 
across municipalities at similar states of readiness, using implementation teams within municipalities. 

Strategic Pillar 3 – supporting municipal climate action implementation through tailored products to 
meet the needs of municipalities at different states of readiness. 

Strategic Pillar 4 – assisting municipalities to attract implementation funding from higher orders of 
government 

Strategic Pillar 5 – CAP will be both an equitable and desirable workplace. 

2024 CAP Funded Projects >$10k 

Name Clean Air Council 
Start 2000 
End N/A 
Funder 42 Ontario municipalities 
2024 Funding $279,000 
Total Funding $6,627,417 
Strat Pillars 1 
About 
The Clean Air Council (CAC) is a network of 42 Ontario municipalities. CAC members 
collaborate on the development and implementation of climate change actions. The CAC is 
based on the premise that municipalities benefit from actions that reduce energy use, reduce 
emissions, make the movement of people and goods more efficient, and make communities 
more livable, competitive, and resilient. 

Name Low Impact Developments (LIDS) 
Start 2022 
End 2024 
Funder Credit Valley Conservation Authority 
2024 Funding $25,000 
Total Funding $50,000 
Strat Pillars 3 
About 
CAP is working with Credit Valley Conservation to 1. advance community Green 
Development Standards (to drive Low Impact Development (LID) uptake and ambitions), 2. 
undertake an analysis of leading practices in incorporating climate change into municipal 
Stormwater Management Plans and 3. finalize Ontario’s LID Guidelines. 

Name Low Carbon Energy Planning 
Start 2023 
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End 2025 
Funder The Atmospheric Fund 
2024 Funding $125,000 
Total Funding $165,000 
Strat Pillars 2 
About 
We are working with 4 municipalities and 8 developers to undertake low carbon energy 
planning and business case development to address how to avoid fossil fuel infrastructure in 
new developments. The learnings from these consultations and business planning will 
culminate in a Low Carbon Energy Planning in New Developments toolkit and training 
program that will be promoted to municipalities to support their capacity to increase GHG 
metrics within Green Standards and eliminate fossil fuel use in new developments. 

Name Ontario Climate Caucus 
Start 2023 
End 2027 
Funder Climate Caucus 
2024 Funding $32,875 
Total Funding $131,500 
Strat Pillars 1 
About 
The Climate Caucus is committed to advancing climate action across Ontario's 
municipalities. To achieve this, CC has partnered with Clean Air Partnership to deliver 
the Ontario Climate Caucus (OCC) program. CAP will provide network facilitation, webinars, 
tracking of climate actions, and advocacy. 

Name Scaling up Municipal Climate Action 
Start 2024 
End 2025 
Funder Community Energy Association 
2024 Funding $16,500 
Total Funding $16,500 
Strat Pillars 4 
About 
This partnership aims to use our collective knowledge and experience to accelerate climate 
action with local governments across the country. We aim to seek out emerging and shared 
insights that can be used to enable progress towards a more harmonized and strategic 
support system, which will help realize the full potential of practical solutions offered to local 
governments now. 

Name Grey/Selwyn Retrofit Feasibility Studies 
Start 2024 
End 2024 
Funder FCM, Grey County, Selwyn Township 
2024 Funding $150,000 
Total Funding $150,000 
Strat Pillars 2 
About 
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This project uses a cohort of Grey County (plus lower tier munis within) and Selwyn Township 
to undertake a feasibility and market analysis study and to lay the groundwork for program 
design and a subsequent application to FCM’s CEF capital program application. The market 
analysis used the methodology developed by NRCan, where energy use and building stock 
data can be used to inform both a retrofit program design and a marketing and outreach 
strategy. 

2024 TCAT Funded Projects >$10k 

Name Deacon Legacy Grant 
Start 2023 
End 2025 
Funder Toronto Community Foundation 
2024 Funding $48,000 
Total Funding $50,000 
Strat Pillars 
About 
Deacon Legacy Grants provide unrestricted two-year funding to organizations who are 
supporting children and youth, Indigenous communities, pathways to employment, and the 
environment. Grant has been received but workplan to be determined. Unrestricted grant so 
no reporting or deliverables associated with it. 

Name Toronto Cycling Survey 
Start 2023 
End 2025 
Funder City of Toronto 
2024 Funding $19,422 
Total Funding $126,760 
Strat Pillars 
About 
This project tracks mode share across the city and compares progress over time, identifying 
barriers to greater participation in cycling, tracking changes to cycling barriers over time as 
new infrastructure is installed, identifying perceptions of cycling and safety based on age, 
gender, income, geographic region, and ethnicity, and tracking changes to perceptions of 
cycling over time. 

Name Mobilizing Justice 
Start 2021 
End 2025 
Funder Social Sciences and Humanities Research Council (SSHRC) 
2024 Funding $28,050 
Total Funding $120,200 
Strat Pillars 
About 
TCAT is co-leading “Mobilizing Justice: Towards Evidence Based Transportation Equity 
Policy”. The project puts actionable research findings into the hands of municipalities to 
improve the wellbeing of Canadians at risk of transport-related social exclusion. 
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Name Newmarket Cycles 
Start 2019 
End 2024 
Funder York Region Circular Economy Initiatives Fund 
2024 Funding $58,155 
Total Funding $1,112,582 (includes Markham Cycles) 
Strat Pillars 
About 
Newmarket Cycles is a community program with the goal of increasing cycling in by removing 
barriers and building a cycling community.  Programming was launched in July 2019 with 
funding from Environment and Climate Change Canada. In 2021 TCAT was successful in 
securing a three-year Trillium Foundation Grow Grant to expand beyond the original 
Markham location and open a second location in Newmarket 

Name Youth Bike Mechanic Training 
Start 2024 
End 2025 
Funder Peter Gilgan Foundation 
2024 Funding $116,264 
Total Funding $137,349 
Strat Pillars 
About 
This project seeks to develop a standardized and professionalized approach to training bike 
mechanics, bringing new diversity into the micromobility industry, ensuring the industry can 
meet the anticipated growth in cycling called for in Toronto’s TransformTO net zero strategy. 
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