Board Memo: Strategic Plan Implementation Update & Discussion - For November 20th CAP Board Meeting

Clean Air Partnership (CAP) has a Strategic Plan with 5 strategic pillars. The goal is to increase our ability of each of the project we

undertake to achieve more outcomes related to the identified strategic pillars.

This would be an internal reporting mechanism that would be provided to CAP board members along with the more public facing CAP

Annual Report.

Projects active in that fiscal - Each project would get a line and would describe what it is achieving in each of the pillars.

The goal of this is to see if we are making progress to more and more projects in each of the strategic pillars.

Some of the input we are seeking from CAP Board members is:

e What level should a project be at to be identified individually? Over 30K in CAP budget? Other criteria?
e How should this be the same and/or different to the level in the annual report?

o Whatinformation related to the projects would be of particular interest to board members?

Project Name and
Description

SP 1: CAP will support
municipal climate
action capacity by
tracking climate
action
implementation and
facilitating the sharing
of lessons learned
across municipalities.

SP2: CAP will support
municipal climate action
implementation by
convening collaborative
implementation teams
across municipalities at

similar states of readiness,

and through creation of
implementation teams
within municipalities.

SP3: CAP recognizes
that municipal climate
action implementation
is not a one-size fits all
and

will support municipal
climate action
implementation through
the development of
tailored products to
meet the needs of
municipalities at
different states

of readiness on climate
action implementation.

SP4: CAP will
assist
municipalities to
attract funding
from higher orders
of government to
increase
implementation
success.

SP5: CAP will
be both an
equitable and
desirable
workplace.



https://www.cleanairpartnership.org/wp-content/uploads/2024/05/2023-CAP-Annual-Report.pdf

