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What is CEF Q
-

A $300 million initiative to help municipalities deliver energy financing
programs for low-rise residential properties using PACE, on-bill or private
financing.

This fund allows enables municipalities to:

v' Create, launch and expand home-energy upgrade financing
programs for low-rise residential energy projects.

v Reduce GHG emissions, create energy savings and conftribute
to climate adaptation, water conservation and health and
safety outcomes

v Accelerate energy cost savings, improve housing affordability
and keep the local economy moving

v Increase home comfort, health and quality of life for residents



What does CEF fund? ('
I T

v Studies: Explore options, build on market research or assess program
performance with feasibility, design and program evaluation studies

v" Pilot projects: Test a smaller-scale version of your program in real-world
settings

v' Capital projects: Access a grant combined with a low-interest loan to
Implement a new program or scale up an existing model



https://greenmunicipalfund.ca/funding/study-assess-options-local-home-energy-upgrade-financing-program
https://greenmunicipalfund.ca/funding/study-design-local-home-energy-upgrade-financing-program
https://greenmunicipalfund.ca/funding/study-evaluate-existing-local-home-energy-upgrade-financing-program
https://greenmunicipalfund.ca/funding/pilot-project-local-home-energy-upgrade-financing-program
https://greenmunicipalfund.ca/funding/capital-program-loan-credit-enhancement-local-home-energy-upgrade-financing-program

CAP Feasibility Studies

€

Complete

2022 Barrie, Kawartha Lakes, Clarington
2022 London, Dufferin, Huntsville, Tay
2024 Grey County, Selwyn

Under Review
2024 Cornwall
2024 Brantford

$175k (all $ to consultant)
$175k (all $ to consultant)
$150k ($30k to consultant)

$60k ($10k to consultant)
$60k ($10k to consultant)



CAP Capital Projects ('

Awarded
2024 Huntsville $898k (to CAP over 4 years)
2024 Dufferin $907k (to CAP over 4 years)

Under Review
2024 London $528k (to CAP over 4 years)



Strategic Plan Alignment ('

Strategic Pillar 2 - supporting climate action implementation by convening
Implementation teams across municipalities at similar states of readiness,
using implementation teams within municipalities.

Strategic Pillar 3 — supporting municipal climate action implementation
through tailored products to meet the needs of municipalities at different
states of readiness.

Strategic Pillar 4 — assisting municipalities to attract implementation funding
from higher orders of government



Discussion Points Q

« CEFis completely funded by fed gov. Fed gov will fall 2025 |latest. There is
an organizational risk that we are overly reliant on this fund.

« Other project development activities have stalled while we have been
accessing CEF. There is an organizational risk that we are not competitive
In other funding areas.

« These capital programs are all four-year programs. Unless they are
capitalized externally, they will all end/fail around the same time. There is
possible reputational risk for CAP here.



Discussion Points ('

« There exists a great opportunity here for us to be the goto program
administrators for Ontario. We must ensure we take this opportunity.

« We are a collaborative organization, working with multiple partners across
Ontario. We could be more insular in these contracts, building our staff
capacity/size internally.

 What other risks and opportunities can our Board identify regarding CEF
programminge
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