
2024 Budget 

REVENUE TOTAL 
Gov of Canada 0 
Municipalities 309,000 
Earned Income 116,787 
Foundations 0 
Other Grants and Contributions 281,000 
Interest Income 1,100 
2023 deferred revenue recognized as 2024 revenue 118,000 
2024 revenue recognized as 2025 deferred revenue -20,000

TOTAL REVENUE 805,887 

EXPENSES 
Staff (pay, pension, EI, CPP, EHT, HCSA) 680,779 
Contractors 179,819 
Communications  11,756 
Marketing, promotion, events 11,000 
Office and General 42,200 
Travel 5,000 
Other 9,000 

TOTAL EXPENSE 939,554 

EXCESS OF EXPENSE OVER REVENUE (133,667) 

OUTSTANDING PROPOSALS 
FCM CEF Huntsville 898203 
Strategy Corp South Frontenac 20000 
OTF Resiliency Fund 179700 
Condo Bike Share 315000 
Mississauga Complete Streets Truck Routes 24800 
Newmarket Cycles - York Region 29500 
Newmarket Cycles - MLSE 22000 
Newmarket Cycles - Town of Newmarket 10000 
Newmarket Cycles - TDFEF 7700 

TOTAL 1,506,903 



Strategic Pillars and Project Descriptions 
 
Strategic Pillar 1 – building climate action capacity by tracking climate action implementation and 
facilitating the sharing of lessons learned across municipalities. 
 
Strategic Pillar 2: supporting climate action implementation by convening implementation teams 
across municipalities at similar states of readiness, using implementation teams within municipalities. 
 
Strategic Pillar 3 – supporting municipal climate action implementation through tailored products to 
meet the needs of municipalities at different states of readiness. 
 
Strategic Pillar 4 – assisting municipalities to attract implementation funding from higher orders of 
government 
 
Strategic Pillar 5 – CAP will be both an equitable and desirable workplace.  

 

2024 CAP Funded Projects >$10k 
 
Name Clean Air Council 
Start 2000 
End N/A 
Funder 42 Ontario municipalities 
2024 Funding $279,000 
Total Funding $6,627,417 
Strat Pillars 1 
About 
The Clean Air Council (CAC) is a network of 42 Ontario municipalities. CAC members 
collaborate on the development and implementation of climate change actions. The CAC is 
based on the premise that municipalities benefit from actions that reduce energy use, reduce 
emissions, make the movement of people and goods more efficient, and make communities 
more livable, competitive, and resilient. 

 
 
Name Low Impact Developments (LIDS) 
Start 2022 
End 2024 
Funder Credit Valley Conservation Authority 
2024 Funding $25,000 
Total Funding $50,000 
Strat Pillars 3 
About 
CAP is working with Credit Valley Conservation to 1. advance community Green 
Development Standards (to drive Low Impact Development (LID) uptake and ambitions), 2. 
undertake an analysis of leading practices in incorporating climate change into municipal 
Stormwater Management Plans and 3. finalize Ontario’s LID Guidelines. 

 
 
Name Low Carbon Energy Planning 
Start 2023 



End 2025 
Funder The Atmospheric Fund 
2024 Funding $125,000 
Total Funding $165,000 
Strat Pillars 2 
About 
We are working with 4 municipalities and 8 developers to undertake low carbon energy 
planning and business case development to address how to avoid fossil fuel infrastructure in 
new developments. The learnings from these consultations and business planning will 
culminate in a Low Carbon Energy Planning in New Developments toolkit and training 
program that will be promoted to municipalities to support their capacity to increase GHG 
metrics within Green Standards and eliminate fossil fuel use in new developments. 

 
 
Name Ontario Climate Caucus 
Start 2023 
End 2027 
Funder Climate Caucus 
2024 Funding $32,875 
Total Funding $131,500 
Strat Pillars 1 
About 
The Climate Caucus is committed to advancing climate action across Ontario's 
municipalities. To achieve this, CC has partnered with Clean Air Partnership to deliver 
the Ontario Climate Caucus (OCC) program. CAP will provide network facilitation, webinars, 
tracking of climate actions, and advocacy. 
 

 
 
Name Scaling up Municipal Climate Action 
Start 2024 
End 2025 
Funder Community Energy Association 
2024 Funding $16,500 
Total Funding $16,500 
Strat Pillars 4 
About 
This partnership aims to use our collective knowledge and experience to accelerate climate 
action with local governments across the country. We aim to seek out emerging and shared 
insights that can be used to enable progress towards a more harmonized and strategic 
support system, which will help realize the full potential of practical solutions offered to local 
governments now. 

 
 
Name Grey/Selwyn Retrofit Feasibility Studies 
Start 2024 
End 2024 
Funder FCM, Grey County, Selwyn Township 
2024 Funding $150,000 
Total Funding $150,000 
Strat Pillars 2 
About 



This project uses a cohort of Grey County (plus lower tier munis within) and Selwyn Township 
to undertake a feasibility and market analysis study and to lay the groundwork for program 
design and a subsequent application to FCM’s CEF capital program application. The market 
analysis used the methodology developed by NRCan, where energy use and building stock 
data can be used to inform both a retrofit program design and a marketing and outreach 
strategy. 

 
 
 

2024 TCAT Funded Projects >$10k 
 
Name Deacon Legacy Grant 
Start 2023 
End 2025 
Funder Toronto Community Foundation 
2024 Funding $48,000 
Total Funding $50,000 
Strat Pillars  
About 
Deacon Legacy Grants provide unrestricted two-year funding to organizations who are 
supporting children and youth, Indigenous communities, pathways to employment, and the 
environment. Grant has been received but workplan to be determined. Unrestricted grant so 
no reporting or deliverables associated with it. 

 
 
Name Toronto Cycling Survey 
Start 2023 
End 2025 
Funder City of Toronto 
2024 Funding $19,422 
Total Funding $126,760 
Strat Pillars  
About 
This project tracks mode share across the city and compares progress over time, identifying 
barriers to greater participation in cycling, tracking changes to cycling barriers over time as 
new infrastructure is installed, identifying perceptions of cycling and safety based on age, 
gender, income, geographic region, and ethnicity, and tracking changes to perceptions of 
cycling over time. 

 
 
Name Mobilizing Justice 
Start 2021 
End 2025 
Funder Social Sciences and Humanities Research Council (SSHRC) 
2024 Funding $28,050 
Total Funding $120,200 
Strat Pillars  
About 
TCAT is co-leading “Mobilizing Justice: Towards Evidence Based Transportation Equity 
Policy”. The project puts actionable research findings into the hands of municipalities to 
improve the wellbeing of Canadians at risk of transport-related social exclusion. 

 



 
Name Newmarket Cycles 
Start 2019 
End 2024 
Funder York Region Circular Economy Initiatives Fund 
2024 Funding $29,500 
Total Funding $1,112,582 (includes Markham Cycles) 
Strat Pillars  
About 
Newmarket Cycles is a community program with the goal of increasing cycling in by removing 
barriers and building a cycling community.  Programming was launched in July 2019 with 
funding from Environment and Climate Change Canada. In 2021 TCAT was successful in 
securing a three-year Trillium Foundation Grow Grant to expand beyond the original 
Markham location and open a second location in Newmarket 
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