
Board Finance Update 

April 26th, 2023 



Profit & Loss
January through March 2023 Accrual Basis

Jan - Mar 23
Ordinary Income/Expense

Income
4050 · Government of Canada 7,605
4210 · Municipalities 15,944
4250 · Foundation funding 117,300
4300 · Earned Income 82,926
4400 · Other grants and contributions 24
4700 · Interest 58

Total Income 223,857
Gross Profit 223,857

Expense
5100 · Salaries and employee benefits 187,051
6300 · Contract services 20,885
6600 · Marketing, promotion and events 967
7000 · Office and general 28,942

Total Expense 237,845
Net Ordinary Income -13,988

Net Income -13,988

 Page 1 of 6



Significant Income/Expenses

Income >10k Jan 1 - Mar 31

Name Class Amount
City of Ottawa Clean Air Council 14,744
York, Regional Municipality TCAT:Markham Cycles 16,336
Toronto, City of TCAT:EglintonTO 13,375
Federation of Canadian Municipalities Other:GMF EV Capacity Building 22,800
Toronto, City of TCAT:Vision Zero Seniors 21,380
Ontario Trillium Foundation TCAT:Markham Cycles 117,300

Expense >10k  Jan 1 - Mar 31

Name Class Amount
Urban Minds TCAT:Centennial 10,440
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2023 Budget

REVENUE
Jan 1 - Mar 31 

(actual)
April 1 - Dec 31 

(projection) 2023 Total
Gov of Canada 7605 1,617 9,222 
Municipalities 15944 249,056               265,000               
Earned Income 82926 129,856               212,782               
Foundations 117300 134,370               251,670               
Other Grants and Contributions 24 63,976                 64,000                 
Interest Income 58 1,142 1,200 
TOTAL REVENUE 223,857              580,017              803,874              

EXPENSES
Staff 187050 644,450               831,500               
Contractors 20885 56,310                 77,195                 
Communications 15,000                 15,000                 
Marketing, promotion, events 967 16,033                 17,000                 
Administration 13,000                 13,000                 
Office equipment and service 28941 80,635                 109,576               
Travel 11,000                 11,000                 
TOTAL EXPENSE 237843 836428 1074271

EXCESS OF EXPENSE OVER REVENUE (13,986)               (256,411)             (270,397)             

Pending Proposals as at 18.04.23)
Ottawa BikeShare Study (Envirocentre) 23,155                 
Low Carbon Developments (TAF) 165,000               
Consulting Services (LightSpark) 65,000                 
TOTAL PENDING 253,155              

DEFERRED REVENUE 55,000                 
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Cash Flow Position (April 18th)

Chequing AC 590,541        
Investor AC 10,242          
GIC 94,022          
Credit Card 2,102-  
Total 692,703        

Current average monthly expense 87,357
Months to zero (with no income) 7.9                 
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2023 Funded Projects 

Clean Air Council – funded by 39 Ontario municipalities - ongoing. 
The Clean Air Council (CAC) is a network of 39 municipalities and health units from across Ontario. Since 
2000, CAC members have collaborated on the development and implementation of clean air, climate 
change, sustainability, and resilience actions. The CAC is based on the premise that municipalities 
benefit from actions that reduce energy use, reduce emissions, make the movement of people and 
goods more efficient, and make communities more livable, competitive, and resilient. 

Low Impact Developments (LIDS) – funded by Credit Valley Conservation 
– 2022-24
CAP is working with Credit Valley Conservation to 1. advance community Green Development Standards 
(to drive Low Impact Development (LID) uptake and ambitions), 2. undertake an analysis of leading 
practices in incorporating climate change into municipal Stormwater Management Plans and 3. finalize 
Ontario’s LID Guidelines.  

Ontario Active School Travel – funded by Green Communities Canada – 
2022-23 
This Project advances evidence-based recommendations for policies to promote active transportation 
for school journeys, raising awareness of policy recommendations, developing an understanding of the 
institutional barriers to implementing the policy recommendations, and creating tools and resources to 
support Ontario communities to advocate for policy change.  

Markham/Newmarket Cycles – funded by Ontario Trillium Foundation, 
City of Markham, York Region District School Board – 2019-23  
Markham and Newmarket Cycles are community programs with the goal of increasing cycling in by 
removing barriers and building a cycling community.  Programming was launched in July 2019 with 
funding from Environment and Climate Change Canada. In 2021 TCAT was successful in securing a three-
year Trillium Foundation Grow Grant to expand the program and open a second location in Newmarket. 

Vision Zero Seniors – funded by City of Toronto – 2019-23 
TCAT is contracted for community facilitation for the senior safety component of the City’s Vision Zero 
Road Safety Plan. This work includes developing educational materials related to road safety for older 
adults, and complete community stakeholder consultations and walkabouts in ten Senior Safety Zones. 
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Mobilizing Justice – funded by SSHRC – 2021-25 
Between 2021 and 2025, TCAT will co-lead a SSHRC Partnership Grant “Mobilizing Justice: Towards 
Evidence Based Transportation Equity Policy”. The project will put actionable research findings into the 
hands of municipalities to improve the wellbeing of Canadians at risk of transport-related social 
exclusion.  

EglintonTO – funded by City of Toronto – 2022/23 
The City of Toronto launched an engagement process in the spring of 2022 to work with local 
communities on Eglinton Avenue on how best to implement a Complete Streets vision for a 7km long 
stretch of street between Mt. Pleasant Avenue and Keele Street. As part of that process, TCAT was 
engaged to conduct a study of the project site prior to installation of Complete Streets infrastructure. 

Toronto Mechanic Training – funded by City of Toronto – 2022/23 
TCAT developed this report which provides insight on locally available bike mechanic training programs 
are currently delivered, barriers preventing new people from joining the industry, barriers preventing 
consistent skill development for those joining the industry, national and international approaches to 
bike mechanic workforce training, and opportunities for technical training pathways in Ontario. 

EV Capacity Building – funded by FCM – 2022/23 
This project is funded by the Federation of Canadian Municipalities Green Municipal Fund (FCM GMF). It 
supports and promotes municipal light-duty fleet electrification by developing and disseminating case 
studies, running informative webinars and panels, and gathering information on existing capacity needs. 

Community Building Retrofit Capacity Building – funded by FCM – 
2023/24 
The Green Municipal Fund’s Community Buildings Retrofit initiative supports local governments and not-
for-profit organizations in retrofitting public buildings to improve energy performance, lower operating 
and maintenance costs, and transition to cleaner energy solutions over time. CAP is contracted for 
capacity building and development of knowledge products for use by Canadian municipalities. 

Centennial Commutes – funded by Centennial College – 2023 
We are engaging the Centennial College community on barriers to utilizing sustainable mobility to get to 
and from campus and strategies for circumventing them. TCAT will convene all project partners, conduct 
the landscape assessment of academic institution led active transportation initiatives, create, and 
manage an online survey, lead a facilitated walk audit, and focus groups, and deliver the final report.  

Toronto Cycling Survey – City of Toronto – 2023 
We are funded by the City of Toronto to track mode share across the city and compare progress over 
time, identify barriers to greater participation in cycling, track changes to cycling barriers over time as 
new infrastructure is installed, identify perceptions of cycling and safety based on age, gender, income, 
geographic region, and ethnicity, and track changes to perceptions of cycling over time. 
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