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Strengthening Municipal Capacity for Inclusion 
of Climate Implications in Council Reports



On-Ramps to Climate Accountability

Climate Emergency 
Declaration

Climate Action Plans 
(Corporate, Community, 
Mitigation, Adaptation 

– or all together)

Climate Implication 
Section in Council 

Reports and Climate 
Integration

Climate Lens 
Application

Carbon Budgeting Climate Disclosures and 
Municipalities (TCFD)



Climate Implications 

• Incorporating a Climate Implications Section in all Council 
Reports 

• How will this decision impact climate or be impacted by 
climate?

• Staff issues completing the section: It’s an issue, but this is an 
adventure! Builds relationships and climate literacy 

• Red, Yellow, Green Climate Lens 
• Climate Implications Repository
• Crowdsourcing Climate Implications
• Hoped for Outcome: Climate Implications Section as part of 

all Council Reports and that climate implications increase 
decisions that are in alignment with climate 

https://www.cleanairpartnership.org/projects/climatelens/


Climate Implications in Council Reports – What are the Barriers?  

• Municipalities have made commitments to 
advance Climate Implications sections within 
council reports, but barriers have been raised to 
advancing this effort

• Main barrier is supporting municipal staff across all 
departments to better understand and 
communicate the climate implications and 
opportunities associated with their decisions going 
in front of Council 

• Climate staff can support other staff in the 
development of climate implications, but doing so 
takes time away from climate implementation 



1. Does creating a climate implications repository better 
enable climate staff and departmental staff to develop 
robust climate implications associated with their decisions?

2. Are climate implications transferrable across 
municipalities?

3. Does the climate repository increase the likelihood of 
municipalities adding climate implications to their council 
reports?

4. Is there value in working together to build robust climate 
implication sections across diverse decisions? 

5. Can the climate repository enable departmental staff to 
create a robust climate implications section without relying 
on climate change staff? If so what would the climate 
implications repository need to be to achieve that?

Top Level Questions We Would Like to Understand 



Climate Implications Roadmap 

Compile existing climate 
implications

Review robustness of 
climate implications

Work with CAC to 
identify what makes for 

a robust climate 
implications section 

Test out the 
transferability of climate 

implications across 
similar decisions in 

different municipalities 

Simplify climate 
implications 

development and 
reduce staff burden on 

climate staff

Test out value of 
crowdsourcing climate 

implications

Identify the top-level 
questions that are best 
at teasing out climate 

implications

Increase the bank of 
robust climate 

implications sections 
across a variety of 

municipal decisions

Increase the number of 
municipalities with 
climate implications 
sections in council 

reports

Increase municipal 
decisions that are 

consistent with climate 
commitments



Climate Implications Repository 

• Currently holds 100+ climate 
implications from council reports

• Currently displaying reports from 
municipalities that have a climate 
implications section 

• Crowdsourcing from CAC 
municipalities



Browsing the Climate Implications Repository 

• Climate Implications Repository 
Demonstration

• Climate Implications - Submitting 
Reports

https://cleanairpartnership.org/cac/climate-implications/
https://cleanairpartnership.org/cac/submit-your-climate-implications/
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