About Clean Air Partnership (CAP) ('

CAP is a charitable Support municipal climate

. L. staff, convene and facilitate
environmental organization

that works with inter and intra municipal

e : cohorts to advance climate
municipalities and their

partners to increase the action implementation and

. facilitate diverse and
ambition and

. . inclusive teams to advance
implementation of clean

air, climate change and equity and active

active tra nsportation transportation outcomes.

actions.

What

We convene networks, lead To build low carbon,

we do

research, and knowledge resilient, equitable and

transfer and catalyze livable communities that

transformative action contribute to a thriving
ecosystem that supports all

living things.



CAP Target Audiences

Municipal Climate Champion Municipal Senior
Staff Management .(CM, CAO,

Commissioner, Director)

NGOs and Equity Municipal Council
Deserving Groups . Members




CAP 20 Year Road Map €

In 5 Years In 15 Years
Completed several - Ensuring scale up
|mplementa]t|on and progress
projects towards net zero
targets
Perceived as the go ‘ Climate action and
to place for ® ambition is status
municipal climate guo, moving into
action new areas (ex.
regeneration).

implementation



CAP is accountable and
outcome based

Core Values

Accountable Collabgrative Adaptable

Bringing all along,

Doesn’t duplicate work already taking together Not wedded to doing
place, addresses gaps Works with and shares things the same way —
We do what we say with stakeholders committed to achieving
We show results from our work Shows demonstratable results
Our work makes progress towards SUCCess across Listens to stakeholders

outcomes communities on their needs




Focused

SEnous

Conventional

Friend

Malure & Classic

=

Personality Sliders

Aspirational @ -5 years (yellow) Today (grey) Aspirational

h* » Open Significant cohesion, little discussion

s

-

significant cehesion, ittle discussion
¥ Playhul

# All chimate action is rebellious in a way, always pushing

E . . somewhat and will ahways be part of the work ;::I;l:sir:t:llhf think rebelliously but desire to be s2en as conventional (from a legitimization
; Rebuel : : .
 Curent deied culture and mindset seen as mare rebellious Conventional can enable or catalyze change especially within exsting structures

(e.g. disrupting business as usual and pushing sector)

£
L]

. ¢ Can't be an authonty when in a context of ‘compliance’
ﬂ » Ruthority o Authority with respect to expertise, influence is the desire for CAP to help effect change
¢ Accountable / outcome-based core value, readmap will move CAP in this direction naturally
h * ) Young & Inncvative significant cohesion, ittle discussion

The envisioned shifts:

From... more Open to... more Focused From... more Playful to... more Serious
From... more Rebellious to... more Conventional From... more Friend to... more Authority
From... more Young and Innovative to... more Mature and Classic

Competitive Landscape: Moving towards more ‘Focused’ and ‘Authoritative’ domain




Key Activities
Sourcing projects and funding
Recruiting municipalities
Developing workplan
Project Management

Recruiting subject matter expertise

Key Resources
- Exists

CAC members
Preferred rosters of
consultants
CAP’s reputation

Key Resources
- Needed

Project management
Expert staff
Government Relations for
accessing project funds
Government relations for

Municipal Leadershi

Revenue
Streams

Project Funding
Foundations
Municipal Fee for Service
upon successful case
studies
Tiered CAC membership

Value
Proposition

Demonstrating greater results with
less, cost and risk and formalizing
cooperation and accountability

Cost Structure

Development Costs

Business Planning

Key Partners

CAC relationships can
identify states of readiness
and municipal support for

action

Customer Segments

Unique customer segments for
different actions - based on state of
readiness assessments.

Channels

CAC relationships can

identify states of readiness
and municipal support for
action

Customer
Relationship

Deep trust relationship
with senior managers, likely
1 - 3 year projects

Inter-Municipal Cohorts: municipalities working together on climate action implementation (ex. low
carbon energy planning, carbon budgeting, TCFD, retrofit programs, etc)



Key Activities
Sourcing projects and funding
Recruiting municipalities
Developing workplan
Project Management
Recruiting subject matter expertise

Key Resources
- Exists

CAC members
Some facilitation skills
CAP’s reputation

Key Resources
- Needed

Change management
Expert staff

Revenue
Streams

Project Funding
Foundations
Municipal Fee for Service
upon successful case
studies
Tiered CAC membership

Business Planning

Value

Proposition
Improving communications across
departments
Improving the supportive
environment for climate action
iImplementation and ambitions
Facilitating strengthening of
relationships and trust

Cost Structure

Development Costs
Facilitation expertise costs

Key Partners

Facilitation Expertise
CAC partners
Political champion
Senior management
champion
Past clients

Customer Segments

Small curated teams including climate
staff and other relevant participants
from other departments

Include council members and senior
management

Channels

CAC relationships can
identify municipal
interventions
Inter-municipal project
action

Customer
Relationship

Deep trust relationship
with senior managers, likely
under 1 year engagement

Intra-Municipal Cohorts (facilitation of internal municipal inter-departmental teams working

together to advance climate action implementation)



CAP SP Next Steps

Draft Documents Draft CAP Draft CAP
from Arete — Strategic Plan — Operatlgnal Plan
December 2022 February 2022 — April 2022
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