FCM Feasibility Study Project and 3™ Party Delivery Model Update (for June 15" CAP Board meeting)

e Reminder: Working with 7 Ontario municipalities to undertake retrofit market analysis
and program design in a cohort manner. Municipalities include: Huntsville, London,
Barrie, Clarington, Kawartha Lakes, Dufferin County and Tay Valley Township. Have
completed market analysis and program design and now working through Council
reports for approval of an FCM capital and grants application. Example of the City of
London Design Report.

e RE: PACE Atlantic: PACE Atlantic has a service offering where they take on the loan
management and administration for municipalities. Wondering re the ability to bring
that option to Ontario municipalities. CAP has engaged AMO on this possible
opportunity and has undertaken consultations with City of London finance team to
gather their input on concerns/risk/risk mitigation. Will also be reaching out to Ottawa
finance team on their input. Possibly a few more of the cohort municipalities as we
proceed with FCM capital and grants application.

e Still trying to determine if that offering is acceptable to Ontario municipal finance teams
and if so if it would be better to partner/contract with PACE Atlantic or develop our own
offering as part of the Better Homes Ontario consortium.



https://cleanairpartnership.org/cac/wp-content/uploads/2022/06/London-Design-Report-Final.pdf
https://cleanairpartnership.org/cac/wp-content/uploads/2022/06/London-Design-Report-Final.pdf

