Q Clean Air Partnership

Board Finance Update

April 22M, 2021




Profit & Loss
January through March 2021

Ordinary Income/Expense

Income
Municipalities
Earned Income
Other grants and contributions
Interest

Total Income

Gross Profit

Expense
Salaries and employee benefits
Contract services
Marketing, promotion and events
Office and general

Total Expense

Net Ordinary Income
Net Income

Accrual Basis

Jan - Mar 21

4,495
14,800
227,477
5

246,777

246,777

102,521
19,740
340
19,789

142,390

104,387

104,387
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Income by Source Jan 1 - Mar 31, 2021

Other grants and contributions Amount

Ontario Trillium Foundation 117,300
M.H. Brigham Foundation 60,000
Donations 177
TAF 50,000
Total Other grants and contributions 227,477
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2021 Budget vApril 13

Jan1-Mar31 Apr1-Dec31 2021 (Total)

REVENUE (Actual) (Projection)

Earned income 14,800 65,500 80,300
Investments 5 3,595 3,600
Foundations 177,300 1,248,300 1,425,600
Municipalities 4,495 235,505 240,000
Non profits and gov. agencies 50,000 211,500 261,500
TOTAL SECURED REVENUE 246,600 1,764,400 2,011,000
EXPENSES -

Personnel costs 102,521 410,768 513,289
Office and general 19,789 11,437 31,226
Contractors 19,740 1,295,260 1,315,000
Other project costs 340 74,660 75,000
TOTAL EXPENSE 142,390 1,792,125 1,934,515
EXCESS OF REVENUE OVER EXPEN 104,210 27,725 76,485
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Pending Revenue

Earned income 27,000
Foundations 47,400
Municipalities 0
Non profits and gov. agencies 465,000
TOTAL PENDING REVENUE 539,400
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Q Clean Air Partnership

2021 Projects

GTA-CAC / Clean Air Council — funded by 30 Ontario municipalities -

ongoing

The Clean Air Council is a network of 28 municipalities and health units from across Ontario. Since 2000,
Clean Air Council members have been working collaboratively on the development and implementation
of clean air, climate change, sustainability and resilience actions. The Clean Air Council is based on the
premise that municipalities benefit from actions that reduce energy use, reduce emissions, make the
movement of people and goods more efficient, and make communities more livable, competitive and
resilient.

Accelerating EV Uptake — Funded by Brigham Foundation until Dec 2021
Clean Air Partnership and Plug’n Drive are working in partnership to support the acceleration of Electric
Vehicles (EVs) in Ontario through the advancement of municipal EV Strategies and an incentive program
for consumers. In addition, Clean Air Partnership will be working with municipalities in Ontario to advance
the adoption and implementation of Electric Vehicle Strategies. These strategies will help municipalities
identify opportunities to both transition their own corporation’s fleet to electric vehicles, and to advance
the uptake and EV-readiness of companies and residents in their jurisdictions.

PCP — Funded by Federation of Canadian Municipalities to April 2021

Clean Air Partnership has been selected by FCM to be the Ontario regional climate advisor for the FCM-
ICLEI Partners for Climate Protection (PCP) program. Leading a team including the Ontario Climate
Consortium and the Ontario Centre for Climate Impacts and Adaptation Resources, we provide local
expertise and resources to Ontario municipalities on climate change planning and implementation.

Markham Cycles: Incubating Cycling Hubs in Suburban Canadian

Communities

Markham Cycles is a community program with the goal of increasing cycling in Markham by removing
barriers and building a cycling community. It was launched in July 2019 with funding from Environment
and Climate Change Canada and 2020 partners include the City of Markham, the Markham Cycling and
Pedestrian Advisory Committee, the Centre for Immigrant and Community Services, Markham Public
Library, York Region District School Board, York Region, TD Friends of the Environment and MLSE. TCAT
was successful in securing a three-year Trillium Foundation Grow Grant for Markham Cycles starting in
2021 to expand the program within Markham and open a second location in Newmarket.
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City of Toronto Senior Safety Zones Facilitator

In November 2019, the City of Toronto contracted TCAT on a one-year community facilitation work
assignment for the senior safety component of the City’s Vision Zero Road Safety Plan. The original
assignment was to develop educational materials related to road safety for older adults and complete
community stakeholder consultations and walkabouts in ten Senior Safety Zones in 2020. Due to covid
much of this work is being delivered online.

TAF Municipal Champions — Funded by Toronto Atmospheric Fund -
Ongoing

This project undertook a consultation process with elected officials to determine their interest (or lack
thereof) in a Municipal Champions for Climate Action Network. Where interest was expressed, feedback
on the actions the Network should undertake, and the outcomes it should strive for was collected. Elected
officials were selected as the target audience given their ability to build council support for climate change
actions.

Peel Evaluation

TCAT is evaluating the Community Cycling program in Mississauga. This includes developing
survey and program tracking tools, analyzing data and producing a report with data
visualizations for the Region of Peel, the program's primary funder.

SSHRC Partnership

Between 2021 and 2025, TCAT will be a team co-lead on a SSHRC Partnership Grant “Mobilizing
Justice: Towards Evidence Based Transportation Equity Policy” led by UTSC's Dr. Steven Farber.
The project will put actionable research findings into the hands of municipalities to improve the
wellbeing of Canadians at risk of transport-related social exclusion. TCAT will contribute to the
development of an equity framework, provide mentorship to graduate research assistants,
guide the development of field experiments and pilots, and produce and disseminate
knowledge mobilization products for different audiences. $90,000 ($18,000 annually)

Markham Innovate Pilot Project

In 2021, TCAT is a partner on the York Region District School Board (YRDSB) Markham Innovate
Pilot project, funded by the Ontario Active School Travel Fund. The goals of this project are to
boost the number of elementary schools actively travelling to and from school and strengthen
the overall active school travel culture in the City of Markham and York Region. TCAT will
conduct 2 pop-ups (fall/spring) at each of the 9 schools, and assist with the evaluation of the
school streets program by conducting surveys, pop-up engagement booths, data analysis,

and contributing to the final report. $12,000
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Home Retrofit

Development of a Municipal LIC Administration Toolkit outlining the process to develop an energy
efficiency retrofit program. It will detail the steps a municipality will need to take to develop the
agreement between the property owner and the municipality, how to manage the attachment of the
loan to the tax roll, how to handle payments to property owner and how to manage early loan
repayments.

EV Costing

CAP is working with AES Engineering to develop an EV Ready New Residential Construction Costing Study
and conduct associated technical and policy analysis with municipalities and developers to help inform
Greater Toronto Hamilton Area (GTHA) municipalities’ EV Ready requirements.

Geothermal Guide

Ontario Geothermal Association (OGA) is developing a Geothermal Drilling and Aquifer Protection
Guideline to ensure that the municipal decision making related to geothermal drilling is based on the
most up to date science. CAP will be working with the OGA to bring this Guideline to municipal partners.

Green Infrastructure

CAP is working with Credit Valley Conservation to 1. advance community Green Development Standards
(to drive Low Impact Development (LID) uptake and ambitions), 2. undertake an analysis of leading
practices in incorporating climate change into municipal Stormwater Management Plans and 3. finalize
Ontario’s LID Guidelines.
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