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CAP Vision and Mission

Vision: Canadian communities are sustainable, healthy,
and resilient.

Mission: Clean Air Partnership (CAP) enables communities
to improve air quality, advance active and sustainable
transportation options, take bold climate action, increase
community resilience to climate impacts and accelerate
the transition to a low carbon economy. We convene™
networks, lead research and knowledge transfer/and
catalyze tfransformative action.
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CAP Sirategic Goals
Strategic Goals

Advancing Municipal Environmental
Leadership & Accountability

Policy fransformation Climate Change /Sustainability
Integration into Municipal Decision
Making

Energy retrofits

Low Carbon & Active Transportation
Reducing Carbon from New Buildings and
Advancing Building Code

| S h Maintaining a capable, resilient,
NNOVAIlve Kesedrc knowledgeable organization

Program implementation and scale up
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POLICY TRANSFORMATION

 Advancing Municipal Environmental
Leadership & Accountability

« Climate Change /Sustainability Integration
info Municipal Decision Making
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Advancing Municipal Environmental
Leadership & Accountability

Climate Action Support Centre (2020 and ongoing)

* Municipal Operations: Buildings Facilitating a
Corporate Building Energy Community of Practice

« Supporting and managing Google Group

 Facilitating sharing of retrofits experiences andgs
results | |

 Development of a Net Zero Emission Facility Plan
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Advancing Municipal Environmental
Leadership & Accountability

Climate Action Support Centre, CAC, and PCP (2020 and

ongoing)

* Municipal Operations: Facilitating a Sustainable Fleets
Community of Practice

« Supporting and managing the Fleet Google Group

 Facilitating sharing of Municipal Sustainable Fleet actions

 Model EV Employee Policy :

. Developmeni of a Framework Sustainable Fleets Achon Plcm
(what is commonly in them, what makes for a good one, what
a Plan would have to do to be aligned with targetsiset)
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Climate Change /Sustainability Integration into
Municipal Decision Making

2020 Activities

 Priority: Climate Lens Development and Advancing
Transparency in Municipal Decision Making

 Development of Climate Lens Version 1 (Does this
decision have an impact or is it impacted by climate
change - answer of yes, no, or maybe)

« Collection of how the climate lens tool is being useds and
the types of decisions it has been applied to

« Learning how others are using/approaching a/climate
lens and getting them to share their approach
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Climate Change/Sustainability Integration into
Municipal Decision Making

2020 & 2021 Activities
Prioritizing decisions for climate lens application

Moving onto the (“so what/what now”) of prioritized
decisions

Crowd sourcing how municipal climate staff would work
with the staff from those prioritized decisions, pullinggthat
together as a resource for advancing the climaié lens

15K from CAC to support this work; need to secure
additional funds
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Climate Change /Sustainability Integration into
Municipal Decision Making

2021 Activities

Creating a resource hub for where the climate lens examples can
be shared

Summarization of what we have heard municipal staff want in a
climate lens to share with possible funders/partners

Getting a climate Considerations/Implications section in all
municipal Council reports

Developing a mechanism to frack climate considerations cmd
decisions made

Developing a report on status and outcome of municipal climate
lens application (where we are, where we need to go
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Climate Change /Sustainability Integration into
Municipal Decision Making

« Carbon Budgeting

* Facilitating the sharing of how municipalities are
advancing a carbon budget

 |dentification of leaders in this activity
« Sharing their approach with others
 Development of a leading practices repor
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Climate Finance and Budgeting

« Sharing financial mechanism being used to
advance municipal climate decision making

- Carbon budgeting
 Climate Risk Disclosure

* Leading practices to finance climate action from
other jurisdictions
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Integration of Equity Lens into Climate Action
Plans

- Sharing of experiences and training for
equity/Sustainable Development Goals integration

« Results and value of that integration

* Increased parinerships with new partners resulting
from integration :

« White paper summarizing efforts, process and
outcomes |
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Clean Air Council

- Secretariat services for CAC members & CAC
Workplan/Declaration/progress reporting

« Member support for CAC members
* Meeting organizations and supports
 |dentification of municipal needs and priorities

« Project development and fundraising to support
CAC actions
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Pariners for Climate Protection

Expanding CAP’s relationship and impact with a wider
network of municipal partners (moving outside the
GTHA/southern Ontario)

Expanding CAC programming/supports to PCP
membership

Supporting Municipal Climate Action Planning
GHG Inventories

Increasing credibility /representation of CAP as o
spokesperson for municipal climate actions and needs

Supporting CAP’s partnership efforts with FCM
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Program Implementation and Scale Up

Clean Air Partnership



Building Retrofit Program - Getting Programs
in Market

Advance a 39 Party Model Requested by
Municipalities via Consortium with AMO/HRAI

Development of FCM proposal/program design for
January 2021

Municipal Recruitment to FCM Proposal
Working with local partners re program designgs

Working on integration and common platform
pieces with municipalities with programs in market
or working outside consortium
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Building Retrofit Program - Growing the
Reirofit Market

* Facilitating the Residential Energy Efficiency Retrofit Training Network

- lIdentifying who is doing what to advance training/certification/supports for
existing and needed workforce;

- Facilitating sharing/collaboration/coordination across network participants;

- Identifying others we need to be working with to advance/support the
contractor network; and

- lIdentifying gaps to scaling up and then developing strategies to address
those gaps.

« More information: hitps://guides.co/g/residential-energy- efﬂmencv reiroflt-
training-network /179963

* No funds for this at present but we are dedicating development fresources to it
as this effort is critical for Home Retrofit success
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https://guides.co/g/residential-energy-efficiency-retrofit-training-network/179963

Building Retrofit Program — CAP Readiness for
Concierge Role

* Develop the action plan for what CAP would
need to undertake and what we would need to
have in place re energy concierge role

« Contract/RFP for the initial approach or bring
capacity in house (NRCan Auditor on staff to_
support more detailed questions re homgowner
supports or on retainer?)
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Green Development Standards

« Working with Whitby, Halton Hills, Caledon, Mississauga,
Kingston, Hamilton/Burlington to support their GDS

« Advancing the ability of municipalities to make more
metrics mandatory and drive uptake to energy metrics
within GDS via capacity and incentives

- Providing case studies of what GDS’ look like in .
implementation (developments going through the GDS
and what they are incorporating)
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Building Code Supports

« Working with Efficiency Canada to support the
implementation of the national Model Building
Code with Ontario municipalities
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Energy Labelling

* Review of how energy labeling is being implemented in
other jurisdictions and the value resulting from it

« Consvultations re municipal authorities to undertake it,
when is the best time to implement it

- Consultation sirategy to advance it

» |dentification of municipalities who would be interested
in working together to implement

« Secuvuring funds to undertake consultation and
implementation (explore FCM, TAF and foundation
opportunities)
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Climate Adaptation/Resilience

- Climate Adaptation/Resilience Plan analysis
 What actions are in plans, how similar different are they

« Securing progress report updates from municipalities via
webinar

« Corporate and community actions
* Province and Climate Risk Institute update
« Federal actions |

 ldentification of priority actions from Plan and municipal
consultations
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Municipal Climate Policy White Paper

* Review all CAC consultations, categorize and
summarize

 Describe each of the actions and why they are
important and where they have been undertaken

elsewhere

- What needs to be in place for municipalities io'act
on their climate emergencies |

Clean Air Partnership



Geothermal and Aquifer Protection
Guideline

« Ontario Geothermal Association applied to TAF for
the development of a Geothermal and Aquifer
protection Guideline

 CAP would work with them re municipal
consultation and outreach on Guideline (about 5K)

 Will know in late 2020 if successful
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Electric Vehicle Uptake and Strategies

« 2" hand EV Rebate program (end of 2020)

« Applied to TAF and NRCan for EV Costing Study for new builds
(132K of which 75K for consultant)

« Will know in late 2020 if successful

 Advancement of Municipal EV Strategies/Plans

 How municipalities are handling public and street parklng

- EV uptake in fleets and staff charging policies

» Ride sharing/taxi policies and actions (getting those shared)

- EV Uptake Tracking (across CAC municipal network)
« 20K CAC funds
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Active Transportation — Incubating Cycling in
Suburban Communities
 Markham Cycles online and physically distanced

cycling supports (programming, training, bike
mechanics, bike loans)

« OTF Grant starting in 2021 (3 year grant) expand the
program in Markham and into Newmarket
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Active Transportation — City of Toronto Senior
Safety Zone
« City of Toronto’s Vision Zero Road Safety Plan

* In 2020 developed outreach materials, contacts
within senior residences. Outreach put on hold re
COVID.

* Re-starting in fall of 2020 - virtual engagement

* Follow up events in spring of 2021 following 4
engineering review. |
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Active Transportation — Active TO Evaluation

- Evaluate the impact of the weekend ActiveTO
corridors along Lakeshore.

* An intercept survey to explore the impact of car-
free streets on physical activity levels, mental health

and cycling adoption.
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Active Transportation — Mississauga Cycles
Evaluation

 Developing pre/post surveys, providing advice on
program registration data, developing questions for
program staff exit interviews, and carrying out the
interviews, and analyzing the data and preparing a
summary report.
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Active Transportation — Active Transportation
Community of Practice

Interview AT staff to better understand what their
needs would be re AT COP

What are the other AT COPs out there?
AT approaches in leading cities in Ontario
What makes for a good AT Plan )

AT Plan scan update? (if deemed to be of use fo AT
municipal staff)

Sources of funding for such a network
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Green Infrastructure Training Program

 In partnership with Credit Valley Conservation and
INTACT, Climate Caucus

* Funding proposal info Neptis (125K of which about
30K would be for CAP)

 Training for cost/benefit CVC tool

« Green infrastructure municipal politician and' sfaff
training program
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Maintaining a capable, resilient,
knowledgeable organization

« Staffing capacity/supports to deliver on
Implementation Plan

 Remote CAP staff team supports
« Communications Plan Implementation
 Advocacy Plan Implementation

* Project Development (proposals
submitted/successful)

« Emerging Issues/Priorities
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Maintaining a capable, resilient,
knowledgeable organization - Development
Goals

* Project tracking improvements

* Project evaluation framework

« Storytelling & presentation skills improvement
 Facilitation skills improvement
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