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February 4th, 2020 



Profit & Loss
Jan 1 - Dec 31 2019

Actual Jan 1 - Dec 
31 

Jan 1 2019 
Projection

September 1 2019 
Projection

Ordinary Income/Expense

Income

4050 · Government of Canada 200,000 0 200,000

4210 · Municipalities 240,184 185,000 248,000

4300 · Earned Income 223,051 150,566 200,566

4400 · Other grants and contributions 966,830 248,558 1,003,759

4700 · Interest 193 0 500

4800 · Sundry 0 0 3,000

Total Income 1,630,257 584,124 1,655,825

Gross Profit 1,630,257 584,124 1,655,825

Expense

5100 · Salaries and employee benefits 631,907 481,392 634,975

5155 - Health Spending Account 15,581 0 13,328

2380 - Pension 13,697 18,608 13,600

6300 · Contract services 554,742 100,000 715,000

6600 · Marketing, promotion and events 29,879 20,000 25,000
7000 · Office and general 109,077 86,000 106,000

Total Expense 1,354,883 706,000 1,507,903

Net Ordinary Income 275,374 -121,876 147,922

Net Income 275,374 -121,876 147,922



Income by Source Jan 1 - Dec 31, 2019

Income by Source Jan 1 - Dec 31 2019 Amount

Government of Canada 200,000

Municipalities 240,184

Earned income 223,050

Other grants and contributions 966,829

Interest 192

Total Income 1,630,255

Earned Income Jan 1 - Dec 31 2019 Amount

Federation of Canadian Municipalities 60,951

Simcoe-Muskoka District Health Unit 44,530

University of Toronto 33,697

City of Toronto 72,731

Other 11,141

Total Earned Income 223,050

Other grants and contributions  Jan 1 - Dec 31 2019 Amount

Federation of Canadian Municipalities 125,826

Donations 1,445

M.H. Brigham Foundation 709,741

Montreal Urban Ecology Centre 136,062

Metcalf foundation -11,400

Other 5,155

Total Other grants and contributions 966,829
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Income

Government of Canada 0 0 0 0 0 200,000 0 0 0 0 0 0

Municipalities 237,796 0 2,388 0 0 0 0 0 0 0 0 0

Earned Income 0 0 0 60,952 65,141 0 21,120 700 2,167 33,697 39,274 0

Other grants/contributions 0 125,827 709,741 0 0 0 -11,400 0 137,062 0 145 1,451

Sundry 0 0 0 0 0 0 0 0 0 0 0 0

Gross Income 237,796 125,827 712,129 60,952 65,141 200,000 9,720 700 139,229 33,697 39,419 1,451

Expense

Salaries (@chargeout) 188,551 178,822 49,548 52,506 59,013 134,124 9,180 30,258 156,253 41,744 47,244 101,573

Contract services 405 9,198 477,309 12,300 1,700 20,018 -3,318 15,400 13,083 0 1,806 6,838

Marketing, promotion, events 9,938 20 1,049 4,239 0 4,580 0 2,521 1,203 -264 4,443 2,150

Office and general 14,229 2,776 4,388 -2,686 718 37,686 0 3,092 9,801 -71 47 39,055

Total Expense 213,123 190,817 532,293 66,359 61,430 196,408 5,863 51,272 180,340 41,409 7,964 149,616

Net Income 24,673 -64,990 179,836 -5,407 3,711 3,592 3,858 -50,572 -41,111 -7,712 31,455 -148,165

2019 Project Budget 215,000 187,500 709,201 94,800 78,064 200,000 63,770 42,000 123,558 41,494 25,996 NA

% Spent 99% 102% 75% 70% 79% 98% 9% 122% 146% 100% 31% NA



2020 Pending Revenue

2020 Pending Revenue by Project Amount
Active Neighbourhoods (Public Health Agency of Canada) 31,963
PCP (Federation of Canadian Municipalities) 85,000
CASC  (Federation of Canadian Municipalities) 187,500
Clean Air Council (Various municipalities) 185,000
Marham Cycles (Environment and Climate Change Canada) 50,000
Vision Zero Senior Facilitation (City of Toronto) 125,000
Total Income 664,463



2019 Projects 
GTA-CAC / Clean Air Council – funded by 27 Ontario municipalities - 
ongoing 
The Clean Air Council is a network of 28 municipalities and health units from across Ontario. Since 2000, 
Clean Air Council members have been working collaboratively on the development and implementation 
of clean air, climate change, sustainability and resilience actions. The Clean Air Council is based on the 
premise that municipalities benefit from actions that reduce energy use, reduce emissions, make the 
movement of people and goods more efficient, and make communities more livable, competitive and 
resilient. 

Climate Action Support Centre (CASC) – funded by Federation of Canadian 
Municipalities until October 2020. 
Managed by Clean Air Partnership in conjunction with strategic local and regional partners, CASC 
focuses on GHG reductions from the built environment using three Implementation Teams: Green 
Development Standards, Home Energy Efficiency Retrofits and Corporate Energy. This project is funded 
by FCM until October 2020. 

Accelerating EV Uptake – Funded by Brigham Foundation until April 2020 
Clean Air Partnership and Plug’n Drive are working in partnership to support the acceleration of Electric 
Vehicles (EVs) in Ontario through the advancement of municipal EV Strategies and an incentive program 
for consumers. In addition, Clean Air Partnership will be working with municipalities in Ontario to advance 
the adoption and implementation of Electric Vehicle Strategies. These strategies will help municipalities 
identify opportunities to both transition their own corporation’s fleet to electric vehicles, and to advance 
the uptake and EV-readiness of companies and residents in their jurisdictions. 

FCM PCP – Funded by Federation of Canadian Municipalities - ongoing 
Clean Air Partnership has been selected by FCM to be the Ontario regional climate advisor for the FCM-
ICLEI Partners for Climate Protection (PCP) program. Leading a team including the Ontario Climate 
Consortium and the Ontario Centre for Climate Impacts and Adaptation Resources, we provide local 
expertise and resources to Ontario municipalities on climate change planning and implementation. 

Bicycle Parking at TCHC Apartment Towers 
TCAT is assisting the City and TCHC on a project titled Site Planning and Resident Engagement for Bike 
Parking at Toronto Community Housing Apartment Towers by developing a systematic approach to 
identifying areas of highest need in order to achieve a sustainable, efficient and fair method for 
installing bicycle parking in both the short- and long-term. The project timeline is Feb, 2019 to Mar 31, 
2020. 



Markham Cycles: Incubating Cycling Hubs in Suburban Canadian 
Communities 
Funded by Environment and Climate Change Canada until April 2020, the goal of Markham Cycles is to 
engage residents in climate change action by increasing opportunities for cycling in Markham. Over a 
quarter of trips in Markham are 5 km or less, however less than 2% of trips are cycled. Markham Cycles 
seeks to tap into this potential through its community bike hub, launched in July 2019 at the Milliken 
Mills Community Centre and Library. Through the hub, TCAT offers access to bicycles and tools, cycling 
workshops and repair clinics, cycling mentorship, and community rides. Bicycles can be borrowed for a 
week through a partnership with the Markham Public Library. Through a partnership with Milliken Mills 
High School (right next door) TCAT also offers workshops tailored to youth. Project partners include the 
City of Markham, the York Region District School Board, the Markham Cycling and Pedestrian Advisory 
Committee and CultureLink Settlement & Community Services.  

Healthy Built Environments – A Provincial Framework for Healthy 
Community Design 
Funded by Simcoe Muskoka District Health Unit in 2018-2019, TCAT was commissioned by Simcoe 
Muskoka District Health Unit to conduct a research project investigating how public health units can 
most effectively work with their communities to achieve community design that improves population 
health. The first phase of work was completed in March 2019, and TCAT is currently in negotiation with 
SMDHU about another small contract for November/December 2019 to build a website to share the 
findings of the project with other health units.   

Scarborough Cycles: Building Bike Culture Beyond Downtown 
Between 2015 and 2019, TCAT in partnership with CultureLink Settlement and Community 
Services, the Toronto Cycling Think & Do Tank (at the University of Toronto), and Cycle Toronto, 
launched an innovative project called Scarborough Cycles: Building bike culture beyond downtown. With 
funding from the Metcalf Foundation, n 2016, two community bike hubs were opened at AccessPoint on 
Danforth and Birchmount Bluffs Neighbourhood Centre. These Bike Hubs offer access to bicycles, tools, 
repair clinics, community rides, mentorship, workshops and civic engagement opportunities for 
residents, with the goal of increasing cycling adoption. In 2019, TCAT’s role was on knowledge 
dissemination, and we launched a report, called Building Bike Culture Beyond Downtown: A Guide to 
Suburban Community Bike Hubs, with a panel event. We also held a more targeted workshop about 
community bike hubs for practitioners.  Our role in the project finished in March 2019, but the hub 
continues under the leadership of Access Alliance.  

Active Neighbourhoods Canada 
With funding from the Public Health Agency of Canada’s Innovation Strategy to achieve healthier 
weights in Canada’s communities, Active Neighbourhoods Canada is a pan-Canadian initiative using 
participatory design (also called co-design) towards the goal of green, active and healthy 
neighbourhoods. It is led by the Montreal Urban Ecology Centre (MUEC) in partnership with TCAT and 
Sustainable Calgary Society. The project was originally launched in 2013 and the first phase was 
completed on Mar 31, 2017. The timeline of the second (current) phase is Apr 1, 2017-Mar 31, 2020. 



SSHRC - Increasing Cycling in Canada: A Guide to What Works 
TCAT was a project partner on a project titled Increasing Cycling for Transportation in Canadian 
Communities: Understanding what works. With funding from the Social Sciences and Humanities 
Research Council, the project was launched in 2014 and concludes in November 2019. It is led by the 
University of Toronto in partnership with Simon Fraser University, McGill University and TCAT. The goal 
is to understand how to enable communities to efficiently increase the number of people cycling for 
transportation. TCAT created the guide that distills evidence from academic papers and created 
interactive web pages to house the guide itself as well as other resources associated with this SSHRC 
grant.    

Other Projects (grouped as ‘other’ in profit and loss) 

Halton Hills Active Transportation Plan  
In 2019, TCAT was a subcontractor on a successful bid by WSP to create an AT plan for Halton Hills. TCAT 
researched and wrote the Complete Streets section of the plan, including a Complete Streets policy. 

Burlington Rural Active Transportation Strategy  
In 2019, TCAT was a subcontractor on a successful bid by Alta  Planning to create an Rural AT strategy 
for the City of Burlington. TCAT provided a best practice review for the strategy and assisted with 
community engagement.  

Kitchener Complete Streets Guidelines Peer Review  
In 2019 the City of Kitchener commissioned TCAT to provide an objective, third party peer review of the 
draft guidelines, and to identify potential gaps and areas of strength/weakness.  

City of Toronto Senior Safety Zones Facilitator   
TCAT is a Preferred Respondent in the Road Safety Analysis Category, Transportation Services for the 
Seniors Road Safety Community Facilitation role for the Vision Zero Road Safety Plan contract. In Sep 
2019 the City issued TCAT with a Senior Safety Zones Facilitator work assignment to conduct community 
stakeholder consultations and neighbourhood walkabouts in 2020 that will contribute to the review of 
the first 10 of the City’s 65 Senior Safety Zones. TCAT and the City are currently in negotiation regarding 
the budget for the work assignment. 

Engagement Materials for Bloor West Bikeway Extension Consultation 
On July 16, 2019 Toronto City Council endorsed the Cycling Network Plan Update, including Bloor West 
as a Major Citywide Cycling route, and directed the initiation of planning, design and consultation of 
Bloor Street West cycle tracks from Shaw Street to High Park Avenue, with implementation targeted to 
take place in summer 2020. TCAT is providing the City with assistance in developing public and 
stakeholder consultation materials for the business community in the Bloor West Bikeway Extension 
study area. The project timeline is Oct-Dec 2019. 



TAF Municipal Champions – Funded by Toronto Atmospheric Fund - 
Ongoing 
This project undertook a consultation process with elected officials to determine their interest (or lack 
thereof) in a Municipal Champions for Climate Action Network. Where interest was expressed, feedback 
on the actions the Network should undertake, and the outcomes it should strive for was collected. Elected 
officials were selected as the target audience given their ability to build council support for climate change 
actions. 

Energy COP – Funded by QUEST – completed March 2019 
For many municipalities, there is a disconnect between broader provincial planning policies and programs 
and local energy planning efforts, adding a layer of complexity and uncertainty to community energy 
planning activities. With this in mind, QUEST and Clean Air Partnership are working in partnership to 
deliver the “Ontario Energy Community of Practice (ECOP)” initiative thanks to financial support provided 
by the IESO’s Education and Capacity Building Program. 
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